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ABSTRACT

The paper reflects on the Telework trying to operediions about the changes that installs on the
organization of work. For it, their conditions afpluction are explored.

This new organization, remember the ideal of idarnected flow network, coordinated in knots by self
organized groups, where none is the center.

Interesting to reflect to reflect how transformatdn the way of building social ties and the comgton of
subjectivities take place. Ultimately revived thebdte on the centrality of work.

These reflections try to explore lines of profesaio action to contribute to development and
implementation of programs that promote these mestand also reflect on the grounds and thinkef@mple, if
since the company is looking perpetuate a moda&kisting by means of a new strategy or accompaey th
emergence of the instituyente, with a new way ofkiva.

Keywords: social production of subjectivity, moddgsrganizing work-binarisms-

I.INTRODUCTION

The intent of this writing is to reflect on the tiatives of Teleworking. Because it is a growing
phenomenoh it is not intended exhaust here the scope ofstlree, but open the reflection in order to guide the
collision professional since it does not seek dnlg different way to work but that invites to tkithe profound
transformations that entails.

On the one hand, interested thinking and open iumssabout the changes that installs in regarchéo t
logic organizational work.

On the one hand, it is interesting to think and ropgestions about the changes that installs on the
organizational logic of the work. In this sendeere is the ideal network of interconnected streamasrdinated in
knots by self-organized groups, none is at thetheausing shifts in terms of power dynamics. &aother, how to
produce changes in the way of building social aesl the construction of subjectivities and ultilhateauses
reactualize how the debate on the centrality ofkwor

In short these reflections are not looking foragawum, but intend to explore vocational coursesctibn to
contribute to the development and implementatioprofjrams that promote these practices and alktren their
foundations and think for example if from the compaeeks to perpetuate a existing mode througwastrategy
or accompany the emergence of the instituting, witlew model or way of working.

[I. CONDITIONS OF PRODUCTION FOR TELEWORK.

Castoriadis invites reflection from a socio-higtat perspective. Somehow warns that neither
synchronous nor diachronic simplification, will @\ a broader and deeper approach to give rise teerfol
questions that lead to powerful thoughts in terfjgrofessional activity.

So, is enabled to think the multiple and reciptdcteractions that create the framework of podisjoof
the emergence of teleworking. Assuming it is agfinanted reading, the chronological presentatiorsarfe
Telework’s milestones, provide the diachronic isstieat help to illustrate the phenomenon and tcerdify
reflection.

Telework Initiatives dating from the late 50stle post-industrial society. The economic crigithe 70s
created great expectations on its disseminatiortladeed to shift from fixed systems of produciimocesses and
systems that enable flexible and cheaper to ad#pklyg to changing market demands or (post-Fordjdiaj under
massive development of ICTrevented such development. However, it appedredantract, the flattening and
reduction of organizational structures, etc. andviag 80s, Telework was still practiced very spaty. Pilot
projects could not succeed mainly because of bssiresistance to a profound change in the orgamizat work.

The 90s which gave a great impetus from the widzspuse of ICT (De la Camara Arrilla 2000; Lengyuit
P. Duhalde, S. Villanueva, M. 2005).The regulatiosomplex by the diversity of Teleworking- arrivitiater in
Italy in 1998’ and 2002 in the European Community with the signii European Framework Agreement on
teleworking. However, this is still a critical poim most of the countries where teleworkers penfor



But what other aspects of the 90s, aside fromdneelopment of ICTs, explain this renewed drive for
Telecommuting? .This decade has on the one handoap gof workers, especially professionals, with agre
development and recognition expectations and orother organizations poorly prepared to provideashmities.

By contrast the life within it requires the exhaoistof productive time, with days that the interjeaon are known
as "full life"" turn preventing the deployment of these needberoutdoors, leisure time is becoming more limited.
The crisis of global employment occurs simultangowusth discussions on the role of the family, thee of free
time, the importance of quality of life, the demdondequal access without restrictions on gendgyhysical . This
encourages the review of working arrangements.

In opposition to the precepts of modernity thatails the separation of substantive rationalithi¢al) and
the rationality of means (results), displacing thévate sector's ethical positibrtoday's worker is increasingly
guestioned on substantive rationality the end ef Work done within these organizations. This sefaraof
rationalities, of spaces and roles, caused amadmgy things, the displacement from the center offéimeily as the
principal element of social life by delegating thehities in different organizations (schools, htalpj etc.)..

Paradoxically, explains current phenomena suctria®e, insecurity, addictions, among others, thsicr
of values and these are usually acquired withinilfasa In other words, the question of qualitylié¢, not only
refers to the organization within which you develpgur job role, but extends to the fabric of ingibns and
organizations involved in society life.

[1l. WORK, INFORMATION TECHNOLOGY AND COMMUNICATION (ICT) AND PRODUCTION
OF SUBJECTIVITY AND SOCIAL TIES.

The acquisition of technologies involves an acwativé process of development of modes of action and
knowledge that include support for its effectivdlization. In the manifest, not only appears newtmods of
working (from home, in a remote office, etc..) laldéo tasks has to be executed differently, beirggssary other
skills (self-manage time, self-management, etct)tbe entire organization is subject to other clesngometimes
barely perceptible. How do you think the chandest these processes that seems naturals, prodoctet i
formation of groups within the organization and hiig affects the construction of subjectivityh the words of
Crozier and Friedberg (in Villavicencio D., 200&)e subject in an organization is an actor who playgame of
contingent relations that circumscribe their prdoicand social action. That is to say, the subjsitt a being
disciplined devoid of projects or transaction withaesources. The use of their skills, knowledip, place
occupied, personal stories, are aspects that canseeé as a means of negotiation. In addition dhanges
introduced by ICTs, are compearing with previousadies, more and more entrenched and naturalized .sThiy
is difficult to read the profound effects that pucd the patterns of relationships.

How to understand the practices of Telework intretato the concept of subjectivity?. Accordingstame
statistics (De la Camara Arrilla 2000), teleworkrisre widespread among college-educated populatiohe skills
required to access this type are part of the esmpiam for this statistic (dominance of ICT can cdempent the
absence of links with initiatives outside the wddqe everyday, self-management of time, etc.)..wilk be
necessary to account for the new exclusions tleainstalled and that have been avoided, the berafishortening
after geographic distance and time. Exclusion fthentechnical / instrumental, those with accegdsetbnology and
non-exclusion is compounded by the conditions dhlseuse, as are the skills needed to operaterantype of
relationship that emerges.

In addition, interested think about the effectsimplications of these shifts on the subjective sens
(Gonzalez Rey, 2005) considering the subjectivity &s an interiority but as social subjectivityatthis, one that
exceeds the physical limits of the individual aadrteet this subject in action and context.

The notion ofsocial imaginary proposed by Castoriadis (in Fernandez, AM 1998fers to the set of
meanings by which a collective, a society, a grisugstablished as such: for it must not only inlenins of social
relations and their way of contract, but also tteeibjective figures. It is, thus, their worlds sotial imaginary
significations"" operating as therganizers of a sense of human actions in each era social / historicaldigpgi and
directing the lives of individuals constituting acgety, establishing the permitted and forbiddéw valued and
devalued, giving the attributes that define whatldshed as legitimate or illegitimate, agreeirapsensus or
disagreement. In this line, it is interesting tatlime how it operates within the framework of ecflive social
meanings, the idea of a worker outside the factoffice / corporation and inserted in your honWe attributed to
the word “Home”, meanings of private, intimate ligo is associated with the feminine, and "not waykthat is,
no "paid" — Therefore keep invisible, the choicattthe subjetc performs. Again, different, woulddynonymous
with negative or less. Some teleworkers summaratene under the Myth "to work in the home is notrking”,
generating profound effects on subjectivity andhiig of the worker.

Telework and particularly the work from home, lowmgito institute new ways of thinking about work and
relationships among workers in a dialectic of ‘imi@n’ that creates new realities and in turn, ehesalities
reinforce this invention. Moreover, ICTs contribub the division of occupations, for example bgaking more
deeply the difference between manual and non mamhl consequently, the enhancement in both retogrof



the work also as to how is paid and how define@@apaths of success or failure, among others rgtng a direct
impact on the social construction of subjectivities

The question of the social imaginary that is tg #ze universe of meanings that institute a socisty
inseparable from the problem of power. Locaterthture of power include questioning about the tegfisn of
devices not only in the organization of a sociatyg &@s institutions, but also its inclusion on thebjectivity of men
and women.

The power as a relationship of forces inviteshiak about control devices. Thus, the panopticdaV,
characteristic of modern and control society, all@vcontrolling a group of people without the pmse of
someone who controls and because of the imposgibiliwho is controlled TO note -by its positiorative to the
rest-, it is self-controled. Teleworking as a naganediated by ICTs, mantein this mechanism altals you to
install multiple relationships that were once unkaible. Unlike an organization where "Everyondigplace, well
enclosed. It is seen, but he does not see, is tobfagaformation, but never a subject in communimat ... The
crowd, dense mass, instead of multiple exchangebyidualities merge, mass effect, cancels the fiené a
collection of separate individuals. "(Foucault 1p8®@lework installs a logic of networking inclusiotJsed terms
such as "stay connected" to name a single techpauegnt but also implicitly, the possibility of king to others
where not to share space and time scales becoffir@eipossibility of interactions, even simultanesty, being in
control, not impossible from the technical but idifft related to the magnitude of relationshipsttban be
established. As Telework allows interacting wittaager number of people simultaneously withoutreimg space,
probably is needed not only technical training éenpetently access and use electronic media, badldition, it is
necessary to study languages and cultures codeshisl sense, implies an effort to the organizatimmprovide
alternative ways for the workers to maintain theénse of belonging to the organization (Bélange®919
Combined modality could be thought, such Telewaksgrforming in a different allocation, but shatgiegular
“face to face” meetings or by video conferencedivéties with the exclusive objective to socialipe.

It is interesting to think what new ways of dibtriing and holding positions of power will be negde
create in the virtual network of workers. The tedeker- generally knowledge worker- encourages otheys of
organizing either independently or in a post-Fdrd@npany. Gorz said(1999) "The paradigm of trgaoization is
replaced by the interconnected flow network, camatbd by the knots self-organized groups, noneto€lwis the
center. Instead of a central-hetero-organizedmMas the Fordist model), we have a self-organiziygjesn offset,
comparable to a nervous system wich interconnewédorks try to imitate."

The panoptic device automates and control de-iddalized and therefore power (Foucault 1989). At
Telework the power is not only not individual, sitalso "inhuman”, that is to say, control and obaton implies
not only another subject, is the technology ittedt has that power.

So what connection, link, is built from this lo8i&Vhat are that potential and difficulties thassthdeal
network has in the construction of subjectivitiesR may help to think about the habits of teemagehose use the
Chat to speech, dialogue and express theirselVas. novelty of this logic produces simultaneoudgrful adults
and young that chan built in a different way. Apseagain the labeling of difference as negativeearah harmful?

Moreover, what happens to that relationship wii ather that allows building on shared knowledgenf
someone who knows more?. It seems that therehgtarsthe power supply from the authority systéarthe skill
system. (Mintzberg, H. 1992).

If modern society, with the emergence of the oizgtion as "universal standard of social structures
(Lapassade and Loreau 1973) involved a large caratem of power in those areas, the Telework cdiddseen as
a threat to that concentration of power as it wdaddlistributed in different nodes of the netwohk.this sense, the
Telework reinforces the idea of the strategy withawstrategist at Foucault. This contributes &istance to this
mode by the managers but also the maximum powerecnimg the organization.

IV. BINARISM

In pre-industrial society the work was integraietb the familiar, domesticity. Including rural wor
outside the home doors, took place in an area dlmgbe family. The industrial era, offers peoplaifferent
allocation not only to work in the factory as a epalifferent from home, but because many left ttreides (rural
workers, artisans, etc.) to develop its work astmter in a factory in the city.

Thus, with modern industrial society, is installéide binarism “private life vs. working life"and
consequently, personal development. vs. professamaelopment. Also, installed the idea of effiaggrand in this
sense another binarism “productive time vs. leisime”, here the efficient use of time involves tlexhaustion” of
time, devaluing leisure and rest, resulting from significance, inequality or inferiority from tipeoductive time.

But thisaassiicaion Of time, turns invisible or devalue that free tithat take place into productive time. We
often hear phrases like "meeting again, when arg ¢joing to work?", that is to say, this exhaustwe unrealistic
division of tiem devalues workspaces that involedlective production. In this context, what wouhink about
subjectivity that is built into those spaces? sltstriking to note that some of the basics thatvaedded against
telework is related to discourses of fear aboutidbe of link at work. However, it seems that afteés argument, it
presents the concern over the loss of a type ol vdrich is to control, for example, top-collaboratDifferent is



the concern if we think the construction of sukijgtt as a collective process...who will the constion of
subjectivity and the social bond be impacted bydisplacement of the physical and daily spacemseting point?
What is lost and what is capitalized in that di@tiwith Telework?

It is interesting to pause a few seconds to thindut why appoint Telework as "alternative" andeerber
that the choice of this word also means takingstjom in relation to a center (Fernandez, AM 200B) this sense,
it seems that is alternative in relation to "nortnabrk as a synonym fakge-€arning, outside the home, on rule, etc
.-. El desafio es reflexionar y proponer mas adl@&slos centros, intentando The challenge is tademand propose
beyond these sites, trying to think from the défere unbiased, in the words of Deleuxe "think tiffer¢nce of the
difference.”

The focus will be then, in the Telework as a peas@hoice, one of many other equally valid-raifeadn
the desire of the worker and not only as a meagtoposing organizations as part of their flexigilgénd coping
strategies of crisis and contextual changes.

It seems that after instituting force appear magsithat suggest a lower quality work, or of lowenk,
developed by a minority who do not choose this wefhbut assumes it passively and without a propek bnd
approach can potentially further polarize workeetween those inside or outside the system. Th&f istmost
importance because the social imaginary operatescantrifugal force that can prevent or discredéntly what
you think or make out of a given order of things.

Then, it is necessary to encourage others 'wayhioking' enabling the overcoming of the epistea®
one' that hegemonized modern western knowledgelethdo think separately what is now attempting it |
(Bozzolo, 2008).

IV. PROFESSIONAL INTERVENTION IN THE NET

The precedent, impacts from the professional dhidad framework to think the intervention. It Wie
important to consider these weave of relations padicular organization at a especific time, ievhtbe particular
history, social relations are established, theucelthat they live and which has been claimed, lmgfof interest,
etc. provide a framework to it.

In this context, the main tool is the questioror F so, what happens when there is a market tiomdor
business that would legitimize the medium (Telg)oi say, what happens when the market is not giskibut the
worker do?.

Some local companies understand the Telework @®lathat addresses their need, for example, those
where it not possible that its parent companypéaied in the same place as their production feslor customers,
such as Banks, hypermarkets, food processing, deam@ong others. Others understand telework adtamative
to include people with different needs and in geise seek to retain their "talents.” Other asyter meet people
with different abilities, as part of their CSR (@orate Social Responsibility)

In this sense it is important to reflect whethes Telework involves work of first or second, reser for
those people with disabilities, or with differersites or different genera.

Thus, it is necessary to think of how to hold claad fair rules to ensure that the Telework idlyea
legitimate “alternative”. For example, should Harified the criteria for staff promotion and wheththose who
telecommute are included in succession planningotyrand should be, if the change of position wdahlle that
mode.

On the other hand, it is possible that many octops or positions, couldn’t develop in the form of
teleworking, at least in the same way the orgaitinatas been conceived until now. It will be neseey to revise
the design of structures and tools available Isti poses professional challenges in the distidioudind management
of power, the skills of teams of teleworkers andhis sense how to help create the conditions sacgdor the
implementation of this method? How to select aathtcompetent leaders to work with teams of teléens, how
to accompany the formation of the skills neededté&eworking? How do you think the group from timew
modality? What devices provide? How to strengtivdnand group dynamics from the virtual?.

VI. CLOSING THOUGHTS

Will present some ideas and a series of questiatier than conclusions because at Social Sciences
statements contain claims of "truth” or "realityidain turn hide other, more so because Telewogkdsntemporary
phenomenon and the knowledge about it is currecbistruction.

Modernity brought the organizations, without imtbcing new functions but differentiating existingde
so far within the family or social group of refeces putting them around new spaces with new ruldst is, the
novelty was not educate, but the school. In tkisvone could say Telework has the main interesteafunction
and second in the organization. And the questiow to hold the function outside the organizatioBfecifying ...

... how within an organization but outside the #mfy?. Behind this question, a question most pawémhese
organizations will be the place where people dgvéheir careers professional in the future?.



In this sense, looks in the Telework replay a gieeder by changing the context or are lookingtfdnk
differently the work and the worker as a way tegrate the activities of daily living to work, gig the work an
equivalent space of other facets of human lifenemtessarily the central or the only. How can viektiTelework
as a means of inclusion without installing in theng operation inequalities?

Gorz argues that this change is possible, bubgebdf positions involving magic instant own modeht
was installed with the salaried society and promigesatisfy all needs and achieve happiness amgtgss. It is
necessary today to start building the world asailt@or calls the exodus, the author said "... baglre aware of the
fact that begins to be possible a society on tte, sinderneath, above which it ceases to exist théd no longer
exists, but no one finds his way into it. No o lits place. To have a place today must be ldaaitside "(Gorz,
A. 1999).

How do | join separately? How to overcome thetetictions and the mandates that were held for
decades? how should be installed in the colledthaggination the idea that who teleworks ... "wérkshow does
this integration through the gender issue? Howrsure adequate regulation to make Telework asrdoyvavork?
How to generate invention and not to reproduceddbe of "entrepreneur” in the spaces househol@@rhaps the
relative novelty of Telework especially in Argergirmake possible not hastily put into universal stdrical
categories and instead invited to reflect and discaecause as Gorz notes "(...) do not understane tinan what
we know and we only know what we are capable okwstdnding. If we perceive and interpret the neliemes as
interpretive and cultural stereotypes of old, we lalind to what is its novelty. "

Is Telework an "alternative" way which is updatimglevice or model or concept or the institutiorvofk
and along with it, subjectivities and relationshfips..is Telework an instituting force that tries nmdify the
institution of job or question its centrality?.

Probably part of the answer has to do with thérenment in which it is implemented and the intésds
which respond. From the perspective of the comgoylicy framework or needs for adjustment to retifkgic,
one could say that telework could enhance the p@i¢ne panoptic device, ie Superpanopticon m&itom the
perspective of workers or organizations seekingrémte working spaces that facilitate the developnoé other
aspects of the worker's life - balance between vemdk personal life- it is at least one way in whietrkers may
think your relationship with work. Somehow reféosthe debate on the centrality of work in the seoswork =
job-because the telework includes not only remotthé context of the dependency but also enab&svirker to
be thought in another relationship with the wagd aith productive organizations. It opens the spfmr the
invention of other forms that can integrate theedsity of interests and vital needs of a worker.
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